Iltem:

Newtownards Sailing Club

AGM Minutes: 5" December 2024

Confidential

Description:

Attendance:

John Borne
Brian Conway
Brian Andrews
John Hayes
Murray Fleming
Paddy Lyner
Adam Torrens
Bob Torrens
Alistair Duffin
Rodney Dunlop
Jennifer Bryce
Janine Geddin
Eddie Rowan
Newenham de Cogan
Andrew Tweedie
Ryan Ward
Stuart Wilson
John Clementson
Neil Millington

Apologies:
Liz Borne

Robin Gordon

Claire Cromie
Graham McCormack
Tim Haddock

Lana Ritchie

Commodore’s report

JB went through the following summary of the main events for the

year
- Dec 2023:

(JB) Chair
(BC) Minutes
(BA)

(JH)

(MF)

(PL)

(AT)

(BT)

(AD)

(RD)

(JBr)

(JG)

(ER)

(NdC)

(ATw)

(RW)

(SW)

(JC)

(NM)

- Found out we were hosting the 2024 Nationals.

- Grant put in for a new outboard motor and this was accepted

£6k from Ards Borough Council.

- Jan:

Set up a sub committee for the Nationals.

Actio



Feb:
Agreed a small increase in the fees.
Set up the adult sailing course.

Mar :
Grant application made for National Lottery for the
kitchen refurb.

April :
Got the engine and the council paid the grant.

May :

Lottery funding was secured for £12k for the kitchen. A
number of members of the committee worked really hard to
get the kitchen refurbed for the Nationals. There was an
overspend as there was some additional work required

June :
A very successful GP14 National event was held. Thanks to
everyone involved.

July :
Club insurance increased

Aug :
A new Pico dinghy was purchased
NSC Regatta

Oct:
Solar panel inspection

Nov :
End of season for the GP14 sailing

JB thanked all the members who volunteered to support the
club throughout the season

Hon Treasurer’s report

JH talked through the year end report that was posted on the
noticeboard ahead of the meeting.

JH advised that the balance in the club’s current account at
the end of the financial year in September was a healthy
£8,044.

JH also advised that there was a £3000 overrun on the
kitchen - £2300 was for the electrical work.

JH advised that the current balance was £2,239. 1 bond
holder had been paid with 2 bond holders outstanding. KH
advised that the plan was to hopefully pay these two bond
holders back in 2025.
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- PL advised that a full set of foiling equip was purchased to
allow the club to be RYA approved for foiling.

- BA asked about the bar supplies . £2100 spent over the bar
in a year . Still very small . £1500 of bar stock is very high,
nearly a year's stock. Need to manage this more closely
going forward. Basically overstocked for the 60™ event that
was subsequently cancelled.

- BA queried the value of having a liquor licence given the
takings from the bar in a year.

- PL advised that he would prefer to have a liquor licence

- JC suggested that the stock could be sold off as a discount
to members

- Following more discussion it was agreed that the club would
revisit this suggestion at the time of the next liquor licence
renewal.

- Following a query from RD, JH confirmed that the electricians
costs (£4000) for the kitchen were not accrued into the
2023/24 accounts. These will be in the 2025 accounts.

- BA raised query on subscription income being less that the
previous year despite members numbers being greater and
the fees being increased. This suggested that some
members have not paid. BA asked if the committee can follow
up this with the membership secretary. The committee
agreed.

Election of Club Officers and Committee members

- The chair of the meeting was taken over by SW. SW
proposed the club officers and committee members as
detailed in the proposal that was circulated ahead of the
meeting. This had been received by the Hon Secretary before
315 October 2024.

- The club officers and committee members proposed was
unanimously accepted by those members present.

- JB retook the chair of the meeting

Approval of member’s subscriptions for the following year

- Following a discussion by those present on the club’s
subscriptions the following was agreed.

- JC proposed , BA seconded a £20 increase on the family
membership for a one off payment to £280, DD up to
£25/month.

- PL proposed a £5 increase on single membership to £230,
DD to stay the same. MF seconded.
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PL proposed changing the seniors to £130 from £110. JC
seconded it. No DD for seniors.

AD raised the suggestion that participating seniors should
pay a full membership as they are using all of the same
facilities. BA suggested removing the discount for seniors.
This was discussed and agreed not to change anything for
the next year. It could be discussed again at future AGMs.

Consideration to proposals received

No proposals had been received.

JC raised the point that the social committee have worked
hard this year but had not always been supported by the
members. And that all members should try to support the
club’s social efforts more fully in the future.

Meeting closed at 20:43
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